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Pre-webinar polls:

1. What percentage of your 2. How confident are you at

classes are taken up by getting your students to
students speaking?: speak more in class?:
a) 100% 15% a) Extremely confident 48%
b) 50% 55% b) Quite confident 33%
c) 20% 20% c) Not very confident 19%

d) 5% 10%
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About the speaker

Ezinne A. Chima is a passionate language teacher in
Nigeria with over ten years of teaching experience and
a member of English Language Teachers Association of
Nigeria (ELTAN).

Her flare for supporting teacher professional
development has spurred her into inspiring and
mentoring teachers, guiding them through discovering
professional development action plans to meet the
21st century ELT needs. Ezinne has facilitated teacher
training workshops both physically and virtually for
language teachers in her context, sharing ELT
Innovative teaching strategies with colleagues.
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Objectives

. To understand the common
barriers to oral confidence

- To explore the psychological
strategies for overcoming
these barriers and the
pedagogical techniques to
support learners to build
confidence gradually.

. To examine real-life
scenarios
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What is ‘Oral Confidence’?

It’s learners’ ability and willingness to
express themselves clearly and

comfortably orally. In a typical ELT
classroom, you find learners of varying

levels of speaking abilities

C.
Low confidence
/reluctant

B.
Moderate
confidence

A

High confidence
speakers —

Hesitate / avoid
speaking at all

speakers —
speak only
when called

speakers —
speak freely
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Activity
In a classroom discussion about the topic: “My Favourite Hobby”

A. Emeka waits until his friend speaks first, then quietly shares a few
things about football

B. Iruoma avoids eye contact with the teacher. She stays silent, even
though she has something to share

C. Adaku immediately raises her hand to talk about painting

Question : Which of these scenarios (A, B or C) describe high,

moderate and low confidence speakers?
Please answer in the chat box
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Self-Efficacy Theory
According to Bandura (1997:3) ‘Self-efficacy theory refers to beliefs in one's
capabilities to organize and execute the courses of action required to produce

given attainments.’

le. if a learner believes they can do it, they are more likely to try, persist and
succeed; but if they doubt themselves, they are more likely to give up, avoid

tasks, or perform poorly, even if they have something to offer.

(Bandura, Albert, Wessels 1997 ‘Self Efficacy’ CUP)

Do you agree? Have you experienced this in your classroom?
Kindly share one experience in the chat
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Task

Match each source of self-efficacy in Column A with the appropriate description
in Column B.

A B Sources ot sel
1) Mastery experiences a) Watching others succeed at ' Mastery Experience | Verbal /Social
a task, especially peers Persuasion

— | — st £ YOU CAN
2) Vicarious experiences b) Gaining confidence from . ® llT !

’
one’s own past |
. Vnewm? phczst occompl»sh’m1entsb|n ot : l Jerod
positive li vs 'unsuccesstul’' = boosts ncouragements vs 'detiatin
SucceSS/Overcomlng 9 self-efficacy commentsg‘ support self—cfhcc%y
challenges

: Vicarious Experiences | Physiological and
3) Verbal persuasion c) Encouragement / feedback affective states

from teachers/peers

4) Physiological and emotional d) Ability to manage anxiety

Children look to role models they i.e. the way a student views anxiety
can compare themselves with threatening or energising?
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IL P
In one or two words, what do you

think are the common barriers to
your learners’ oral confidence?

Please respond in the chat
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Understanding the Barriers: Here are some common
barriers

Shyness

Fear

Peer pressure/ peer judgement
Classroom dynamics
Low-self-esteem / anxiety
Limited vocabulary

Cultural background

Limited exposure to practice / speaking

publicly
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How can we as
teachers help our
learners to
overcome these

barriers? .

a)psychologically

b)pedagogically




Psychological Strategies for Overcoming these Barriers

C
A B

Build a Normalise
Encourage errors as

growth part of
mind-set learning

supportive
classroom
atmosphere

D

Appreciate / E
celebrate /
reward Reduce
progress, pressure
not
perfection

Which do you do already?
Which could you try? Please write in the chat
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Pedagogical techniques to support learners to build
confidence

1. Scaffolding — Build gradually, using silent
participation, choral responses, one-word
responses, short phrases, small group

discussions, whole-class participation

2. Engagement — Incorporate speaking
activities/games: gamification, Think-Pair-

Share, role-playing, storytelling, and

technology integration
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Activity

During a lesson on personal introduction, Ms Ada asked students to
iIntroduce themselves. Ike nervously stood up and began “| hail from...”
without saying his name first, but before he could finish, Ms Ada

Interrupted sharply. “No, that’s wrong!” lke, feeling embarrassed, sat

down quietly.

Question

In giving feedback, how would you rephrase Ms Ada’s comment to
encourage/motivate rather than discourage?

Type in your answers in the chat




Suggested responses

Sounds great! — But you could begin this way....

Nice try! — How about you start like this...
Nice one! — Let's improve it a bit...

Great effort! — Why not begin with your name...

Good one!l — Just a small addition...

Any more suggestions?
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Pedagogical techniques to support learners build
confidence gradually

3. Feedback — Giving gentle / friendly feedback

4. Guided discussion / peer interaction — structure peer discussions where

learners interact with their peers

5. Reflective / self-assessment tools — speaking checklist, daily / weekly

speaking logs, peer support framework and emotion trackers

Which of these reflective tools do you feel will suit your

learners?



1/ Success with Daily Speaking
Routines:

“Every morning, | have students speak

about their previous day for two
minutes. A student who struggled to
speak in full sentences now speaks

fluently during these daily check-ins.”

2/ Success Through Storytelling:
“| encouraged my students to tell
personal stories in English. A
reserved student who had trouble
speaking in class surprised me by
telling a long and vivid story in front
of everyone, something | never
thought possible before.”

www.britishcouncil.org

3/ Success Through Speaking Checklist:
“I implemented a speaking checklist for my
students to self-assess after every oral task.
One student who was unsure of his
performance started to speak more
confidently, knowing exactly what areas to
improve on.”

4/ Success Through Games:

“In my class, | introduced a game where
students had to act out scenarios based
on English phrases they learned. One
student, who was always shy, surprised me
by taking the lead in a group role-play. It
was a turning point for his confidence”




Question

Do you think as teachers we might face
challenges implementing these strategies and
techniques we have discussed so far? If yes, in

one or two words, what do you think the

potential challenges are? )

Respond in the chat box .
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Challenges ....
Please match!

1. Large class size
Mixed ability levels
Time constraints

Dominant students

vioA W N

. Reluctant participation
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and possible solutions

. Choose engaging relatable topics
. Encourage turn taking

. Use pair or group interaction

. Differentiate speaking task

. Integrate brief but high impact

speaking activities




Why not try this free online TeachingEnglish course: How
to teach speaking’?

P — | https://www.teachingengl
T e | Ish.org.uk/training/teac
hingenglish-how-teach-

speaking

I
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Takeaway Toolkit — Kindly choose 3 of these to try out in class before
our Telegram discussion on Friday - then we can all report back

a. Understand the common barriers

o

Create a supportive and safe classroom that boosts
learners’ confidence

Build your learners’ confidence step-by-step
Make speaking engaging and fun

Make speaking purposeful

- © o 0

Celebrate/praise your learners’ efforts

Reward/appreciate progress, not perfection

> @

Give gentle feedback

Create a classroom where all voices are heard and
respected

. Be intentional about building your learners’ confidence



Unlock your professional growth with the English
Connects Community of Practice

Join our lively community of English language professionals on Telegram,
where collaboration, inspiration, and ongoing learning thrive.

Connect with fellow teachers, share ideas, exchange resources, and
engage in enriching discussions to enhance your teaching skills and
Improve student outcomes. Whether you're an experienced teacher
seeking new approaches or a newcomer looking for guidance, our

welcoming community provides a space to connect with like-minded 9
professionals, gain fresh insights, and elevate your practice.

Be part of this dynamic network dedicated to advancing English language
education. Join us today: https://bit.ly/4lgZMm8

”HH“M
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Register for our next webinar

Saturday 28 June 2025
from 16:00 GMT

Inclusive Education in refugee contexts:
practical strategies for teachers

Join Samah Samir Barsi Taha on Saturday 28 June
to discover concrete, practical strategies to
make your teaching more inclusive and effective
for every learner in your classroom.

Register here:
https://africa.teachingenglish.org.uk/events/incl
usive-education-refugee-contexts-practical-
strateqgies-teachers

www.britishcouncil.org
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Inclusive Education in refugee
contexts: practical strategies for
teachers

Join Samah Samir Barsi Taha to discover concrete, practical strategies
to make your teaching more inclusive and effective for every learner
in your classroom.
You needtoregist tt dPI ase h ky remal cluding junk email
aft regst ing for he gh Zoom link and

de pnts who fII thf db kfrm up to 3 hours after the
Webinar will re rtifica
Cllck on th|s Ilnk to reglster
bit.ly/3EJDt80

Unable to connect via Zoom"
Theweb also backed up via the Iegam Pp.
To joi R g IC ommunity of fP on
Tele: g am, apply here:
https://bit.ly/4lgZM m8

Saturday
28 June

16.00 GMT
17:00 Lagos
18:00 Kharto!
18:00 Pretor
19:00 Addis

n the OR C
to register

Copyr
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